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	MINUTES
THE ADRC GNS LEADERSHIP MEETING
Offices of North Shore Elder Services 

152 Sylvan Street, Danvers, MA

Monday, June 13, 2011
8:30 to 10:00 a.m. 



Present were: Jean Rockett, Kathryn Burns, Cheryl Krisko, Mary Margaret Moore, Robert Wakefield, Kay Bierwiler, Hope Watt-Bucci, Paul Lanzikos and Patricia Cox.
1. Call to Order:  Paul Lanzikos called the meeting to order at 8:40 AM.

2. Restructuring of Leadership Members and ADRCGNS Partners
· Fiscal picture of the ADRCGNS:  Paul reported NSES is changing over its accounting systems and a more clear report will be generated for the next meeting.  
· Funding for the ADRCGNS coordinator, NACS and the Options Program appear to be satisfactory for now.  
· The dues structure for the Leadership will be determined when the full accounting is available from the finance department, as will the MOU with the Partners.  
· There was also discussion of the Melrose, Wakefield, Stoneham, Reading and North Reading area, which is part of Mystic Valley Elder Services (MVES).  Melrose –Wakefield Hospital is part of the Options Program.  Jean Rockett from ILCNSCA is meeting with Dan O’Leary (MVES) to discuss.  
3. MOU between area nursing facilities and the ADRCGNS

Cheryl distributed sample copies of the Memorandum of Agreement (MOA) to be used between the ADRCGNS and a nursing facility.  Following discussion it was agreed the following edits will be made:  

a. Mystic Valley Elder Services will be removed from the Leadership group listing;
b. The last sentence in the first paragraph under Scope of Activities, Page 1, will be rewritten for clarity; 

c. The signature page (page 4) will be rewritten, so that only one signature will be required, on behalf of the ADRCGNS.  

Cheryl will E-mail Patricia the revised MOA.  Each ASAP will let Patricia know what facility has been approached, so that the information can be tracked.  

4. Options Counseling Program/Brochure

· Mary Margaret is not satisfied with the brochure, which has an 800# listed that is answered at GLSS.  Discussion was tabled until Carol Suleski is present.  

5. Program Coordinator update
· 2011 Annual Conference Program:  Patricia distributed a Draft conference program.  Following discussion changes were made to the order of program events.  The Keynote speaker has not been confirmed.  Mary Margaret will contact Henry Claypool this week.  Other keynote speaker suggestions include: Dr. JudyAnn Bigby, Nancy Turnbull (Harvard) and Dr. Julian Harris, the new Director of the Office of Medicaid.  The timeline is to confirm the keynote by the end of June.  
· Conference Budget:  Patricia distributed the projected budget for the 2011 conference.  Following discussion, it was agreed Registration will be $75 for agency staff and professionals; $40 for the general public.  
· Conference Program Book:  Patricia distributed the Draft Invitation to Exhibit, Advertise and Sponsor.  Following discussion, it was agreed to include pricing for advertisements in color.  The committee was asked to assist in attracting exhibitors, advertisers, and sponsors by forwarding names to Patricia at pcox@nselder.org, or by calling 978-210-3201.  
Patricia will make the changes and send via E-mail to the Leadership and Partners.  The documents will also be posted on the ADRC of GNS Web site.
· Job Description of Coordinator:  The updated job description was distributed and accepted as presented.  The job description incorporates suggestions made at the Leadership retreat.  
· Implementation of the Internal Plan:  Patricia distributed a strategic planning grid format with comments/ideas from the retreat of the Next Steps that need to be developed into implementation of the internal plan.  A small work group will work on the next steps; a draft plan to be presented to the Leadership at the October meeting.  Another column will be added to the grid to record outputs.
Mary Margaret recommended there also be tracking of where we are on the state strategic plan.  

6. Project Updates
· LGBT:  Hope is taking on leadership of this project.  Hope reported the Parade in Boston on Saturday was a success.  The Old & Bold is planning to change its name to the, “Over the Rainbow Coalition”.  Voting on the name change to take place tomorrow.  The group has some ideas for fundraising it expects to put in place soon.
· Options Counselors:  Jean Rockett is planning a Meet & Greet for Options Counselors at the ILCNSCA on June 28 and June 30.

There being no further business, the meeting was adjourned at 10:15 AM.
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