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AGENDA

	
	MEETING OF 

THE LEADERSHIP TEAM

Offices of North Shore Elder Services 

152 Sylvan Street, Danvers, MA

Monday, January 31, 2011
8:30 to 10:00 a.m. 
AGENDA


Present: Mary Margaret Moore, Laura Connors, Jean Rockett, Cheryl Krisko, Kay Bierwiler, Paul Crowley, Kathy Burns,  Dan O’Leary, Paul Lanzikos, Carol Suleski
	Agenda Item


	Lead


	

	1. Call to Order
	Paul Lanzikos


	

	· Paul called the meeting to order at 8:30 AM.  
· Introductions were made. 
· Laura Connors gave a description of her background.



	2.   Proposal of ADRCGNS Retreat 
	Paul Lanzikos
Mary Margaret Moore
	

	· Changes since the ADRCGNS group organized in 2004.

· New Administrative structure with Patty in new position.  

· Need to refocus on vision.

· New initiatives, i.e. Federal legislation; CLASS going to AOA.

· Agreement to go forward in planning a retreat in late March/early April.


	3.   Restructuring of Steering Committee to function as a Membership Committee

	Paul Lanzikos

Mary Margaret Moore

	

	· Following discussion of the merits of this change, it was agreed to put this on the agenda for the retreat.


	4. Dues structure for membership

     
	Paul Lanzikos

Mary Margaret Moore

	

	· Need to look at both levels: Membership and Leadership.  To be discussed further at retreat.  


	5. Legislative Breakfast sponsorships 

	Mary Margaret Moore
	

	· Scheduled for May 6th. Save the Date has been sent out. Cost is $6,000. Hosted at Salem Waterfront.

· Need ideas for funding/sponsorships. Mary Margaret can contribute $2,000.

· $250 = 2 tickets + recognition in program

· $500 = display table + 2 tickets

· Communication accessibility is a huge cost. We will try to get discounted tickets at nearby parking garage. 

· It’ll be a lot of the same faces, but different. Potentially see if Paul O’Shea or Kevin Norton may be able to help reach out to people to attend. Invite Paul Broder, new State Rep out of Melrose. Katherine Clark, new Senator. 

· Patty to send out email reminder for sponsorships



	6. Options Counseling Brochure
	Carol Suleski
	

	· We have work to do on brochure; it’s out of date. Carol is willing to have GLSS Planning Department create something; she can bring to the next meeting/email beforehand. The marketing department can come up with some prices, although they are not picking up the cost. 

· Standard language to be used across all agencies – look, feel and design to be consistent?

· Laura to send out a copy of Suffolk’s brochure – the inside is common language, the outside is unique to the specific agency.

· This is the first program of the ADRCNS. We have 1,000 brochures left. Each agency has a unique role in administering the program. The brochures should be distributed at our offices, physician’s offices, nursing facilities, etc. As soon as we have something better, let’s stop using the existing brochure. It’s confusing and doesn’t help people understand what they can get from the program. 

· Mary Margaret can contribute $500 - $1000 toward printing. It should be part of the ADRC budget.   

· We should have something sent out within the next two weeks. 

· People going to Baltimore can solicit feedback on what other agencies are doing.



	
	
	

	7. Project Updates

· AOA Options Counseling demonstration project
	Cheryl Krisko

	

	· Update since last meeting on 12/13: forms and processes have been developed. We wanted to submit to IRB for January deadline. It was reviewed. They had a few concerns that needed to be corrected, i.e. making sure doctors were aware patients were part of the project, and that doctors were informed that referrals came out of the project. The corrections were made and resubmitted last Thursday. 

· The data collection tool was approved. GLSS is going to make sure the database is ready. Trained coaches, it went well. We are going to be setting up training for the rest of Coleman coaches. 

· NACS Core Group has been meeting monthly. Executive Committee will meet quarterly, meeting planned for end of Feb/beginning of March. Coleman and NACS groups to meet quarterly. 

· This is a great accomplishment that has been well embraced.



	· Old & Bold LBGT Coalition
	Paul Lanzikos


	

	· Well into our second year, # of participants is growing. The supper club at House of Seven Gables is drawing people from throughout northeast and NH. We encourage everyone to check it out. Averaging 55-60 people, average age is 60s. 
· Active planning group, looking to incorporate education and entertainment into the suppers. Every meal is served by 6-7 LGBT volunteers from Salem State. Meets the 2nd Tues of month from 6-8 p.m.
· Also working with in support of Lynn Community Health Center, Boston Men’s Choir is going to perform. Repeating Willows Outing and working on a plan to do a reverse outing in Boston, train or ferry, guided tour of the North End by one of our volunteers at the Rainbow Supper Club.

.

	· GNS on the Move
	Mary Margaret reported in Mark Whitmore’s absence



	· More stuff going on locally. Is anyone willing to work with Mary Margaret? We need someone to help coordinate this. Mary Margaret to ask Patty to help facilitate this.
· Website is outdated. Send Mark an email and follow up with a phone call.
· Two new options counselors at GLSS, mobility management with a bit of counseling at GLSS. One shared f/t position.



	
	
	

	8. ADRCGNS Coordinator Update

	Patricia Cox

	Everyone has mentored Patty in many ways and she’s very appreciative.  

	· Work Groups
	
	

	· Started to pull together work groups. Working with Kathy Burns and Jean Rockett. 
· Website workgroup needs to be convened. 



	· Annual Conference
· Conference Work Group in formation


	
	

	· Membership Agreement (MOU)
	
	

	· Patty is researching MOUs of other organizations.   Patty will pull something together that’s appropriate for this group. 
· We will have something ready for the next meeting if not before.



	· Resource Mapping
	
	

	· Patty has emailed the spreadsheet to everyone. 
· She would like some input from everyone; edit it and send it back to her. 
· She will send out a reminder with a due date. 
· We may want to add the transportation projects.


	· Quarterly ADRC Report
	
	

	· Patty will email it to everyone. It is sent out quarterly. 
· We can keep it on the agenda as a discussion point.

	
	
	

	9. ADRC State Coordinator Update and Discussion Points


	Laura Connors

Statewide ADRC Coordinator

	· Laura has met with three other ADRC Leadership teams. She’d like feedback from the group on how can she help at the state level and how she can help facilitate conversation. 
· We wish some of the reporting had more value. There is an outcomes group that has just gotten started. It’s critical that the state hear the input. It’s a local relationship that has to be kept local. Part of that dialogue was minimized at the last meeting. 
· How will the money be distributed appropriately? Laura is in the process of figuring that all out. 
· Lack of consistent messages, lack of leadership
· Paul encouraged her to connect with the field as she is. She’d love to come as often as she can – open invitation. Connect with key leadership in legislature. Paul to send her a list of key people.

	
	
	

	10. Other business


	All
	

	11. Next Leadership Team meeting
	All


	Monday, April 11, 2011
8:30 to 10:00 a.m.

North Shore Elder Services


	12. Adjournment
	
	10:04 a.m.
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